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Our Guest of Honour, Honourable, Minister of Industry & Commerce, Hon, 
Doctor Sekai Nzenza herein represented by Secretary for Industry and 
Commerce, Dr Mavis Sibanda 

Senior Government Officials here present 

EISAZ National Executive Council Members 

Chairperson of the National Employment Council for Engineering, Iron & Steel 

Industry – Mr Canaan Dube & Deputy Chairperson, Mrs Rose Nhamo 

Representatives from the Reserve Bank of Zimbabwe, 

Representatives from UNIDO and the entire UN family 

Representatives from the Bankers Association of Zimbabwe 

Industry representative bodies – CZI, Zimbabwe Institute of Foundries & Motor 

Industry Association of Zimbabwe,  

Representatives from the Academia & Research & Development Institutions, 

Representatives from National Employment Councils, 

Captains of Industry from the Engineering, Iron & Steel Value Chain and fellow 

Value Chains, 

Workers Representatives bodies from the Iron and Steel Value Chain, 

Representatives from the Media fraternity, 

Our Event Sponsors – AFC Holdings, Zimbabwe Manpower Development Fund 
(ZIMDEF), Caleb Mucheche & Partners Law Chambers, Copperwares and 

Colourbay Media, 

Distinguished Guests 

Ladies & Gentlemen 

Good morning, everybody. Let me begin by saying that all of you in this room 
are not just leaders, but you're all economic leaders and thought leaders in this 
country. And I recognize that all of you have an enormous investment not only 
in your own organisations but in the well-being of Zimbabwe, Africa and the 
entire global village. I salute each and every one of you for coming over. It gives 
me pleasure to welcome you all to the launch of Zimbabwe`s Engineering, Iron 

and Steel Sector Strategy.   



We have said many times that the steel industry is at the heart of the global 
economy and equally so at the core of our sustainable modern society. Indeed, 
the engineering, iron and steel sector has been and continues to be the backbone 
of industrial transformation as it feeds into various sub-sectors of the economy 
e.g., mining, agriculture, construction etc. According to latest statistics from the 
World Steel Association, 52% of Steel is used in building and infrastructure, 
16% - mechanical equipment, 12% - Automotive, 10% - metal products and 

12% is used for electrical equipment and domestic appliances. 

 

Our country has abundant iron ore and other related raw materials that can be 
used to produce and value add steel and steel products. Iron ore-based 
steelmaking accounts for about 70% of world steel production 
(www.worldsteel.org). The known reserves of iron ore in Zimbabwe are high 
grade and estimated at to range between 3billion and 30billion tonnes with iron 
content ranging from 40% to 63%. These reserves exist around the Mberengwa 
(Buchwa), Kwekwe (Ripple Creek) and Chivhu (Manhize) areas. 
Comparatively, world resources are estimated to be around 800 billion tonnes 
of crude ore containing more than 230 billion tonnes of iron (U.S Geological 
Survey) implying that Zimbabwe has about 3.8% of the global resource. The 
relative abundance of iron ore resources in Zimbabwe gives a competitive edge 

in the region.  

Despite the demise of the steel giant, ZISCOSTEEL more than a decade ago, the 
sector remained resilient and to date, 486 firms are operating employing 13 
000 employees as at 2021. However, we have major challenges and constrains 
which include, high influx and stiff competition from imports, a difficult 
operating environment characterized by policy inconsistency, high tax rates; 
malpractices and unfair playing field from informal players , corruption and 
high cost of production, Skewed Forex Auction System with long lead times in 
accessing forex for critical raw materials (up to 4 months), Obsolete technology 
and failure to get funding for retooling at competitive terms, erratic power 
supplies and scarcity of raw materials and forex to import raw materials. For 
example, Scrap metal which has become a critical resource for recycling in 
downstream levels of the iron and steel value chain has been exported in large 
quantities depriving the local industry of this important resource which is 
increasingly being considered energy efficient and hence competitive substitute 
for the non-renewable and energy intensive iron ore resources. Steel is the most 
recycled material in the world. About 630 million tonnes of scrap are recycled 
every year and over 25 billion tonnes of scrap have been recycled to make new 
steel since 1900. On average the new steel products we see contain 30% of 
recycled scrap. Therefore today`s steel products will become tomorrow`s cans, 

trains, bridges or buildings. 



Distinguished Guests, Ladies and Gentlemen,  

In June 2020, the Ministry of Industry and Commerce mandated the 
Engineering, Iron and Steel Association of Zimbabwe to work with other key 
stakeholders to develop a strategy for the revival of the sector. As you may be 
aware, the Country`s economic blueprint, National Development Strategy 
1(NDS 1) identifies the iron and steel value chain amongst other key value 
chains required to move the Economy up the Value Chain and Structural 
Transformation’. We began our strategy development journey by producing a 
road map with three distinctive phases namely; EVALUATION, DESIGN AND 
IMPLEMENTATION. Under the evaluation phase, an in-depth situational 
analysis was carried out by reputable consultants which was followed by a 
diagnostic study of the value chain covering most firms in the industry. The 
Value Chain Diagnostic Study became a precursor for development of the 
strategy. Input was collected from 18 sub sectors which were compressed into 

six main clusters.   

The reason we are here today is to launch the Zimbabwe Engineering, Iron and 
Steel Sector Strategy. Why did we need a Strategic Framework for the Value 

Chain?  

✓ To establish a strong primary and secondary steel production cluster with 
adequate capacity to supply globally competitive products to supply the 
down-stream industry 

✓ To encourage use of home grown but globally competitive technologies 
for value addition throughout the value chain 

✓ To Identify attractive and strategic sub - value chains with great impact 
at sectorial level and the creation of dynamic and functional value chain 
linkages to produce globally competitive value-added engineering, iron 
and steel products. 

✓ To facilitate securing of viable funding for value chains with strong 
business cases and establishing innovative and dynamic ways of 
minimizing risk and exposure of investment funders and businesses by 
creating and guaranteeing a business-friendly environment. 

✓ To build a strong and dynamic human capital base to produce competent 
and adequate skills for the strategic value chains of the sector and lastly 
 
Guest of Honour, Ladies and Gentlemen 
 
I am glad to inform you that the Engineering, Iron and Steel Sector`s new 
dream is to become A vibrant, dynamic and competitive sector anchored 
by smart and strategic value chain linkages that fully embrace adaptive 
and smart technologies to locally produce world-class value added 
engineering, iron and steel products and services, thereby generating 
USD6Billion annually and employing 50,000 people by 2026 and our 



purpose of existence is to be the preferred provider of high quality and 
globally competitive value added engineering, iron and steel products 
and services for the domestic and regional market through the use of 
smart, sustainable and locally adapted technologies to create employment 
for the nation and improve the country’s Gross Domestic Product. You 
may be aware that many strategies do lack implementation despite being 
very good documents for art of war. At this juncture, I would like all 
stakeholders here present to be rest assured that our Zimbabwe 
Engineering, Iron and Steel Sector Strategy shall be a living document. 
We have established a dynamic, inclusive and effective implementation 
strategy with the participation of all key stakeholders such as firms in the 
sector, professional bodies, sector representative bodies, MSMEs, R&D, 
Academia, Energy and Power Suppliers, Technology Suppliers, 
Government Departments; Funding Institutions etc. The Results Oriented 
Implementation Strategy shall be underwritten by Sector Strategy 
Implementation Coalition Agreements for accountability purposes. 
 
Morris Chang said “Without strategy, execution is aimless. Without 
execution, strategy is useless.” Thus, before I end my speech, may I say 
that as the representative of the private sector in this gathering, we are 
very glad for being able to work with you all.  
 
Guest of Honour, Distinguished Guests, Ladies and Gentlemen, 
 
What we have achieved so far in putting this strategy together – is just 
the first lap of our team run. After we close this launching program a few 
hours from now, let’s bear in mind that this is only the beginning of a 
challenging and exciting journey! A bigger word awaits us all – the word 
is IMPLEMENTATION. And when we talk of IMPLEMENTATION, we 
mean stronger institutional collaboration and coordination amongst all 
parties (Government, development partners, workers, firms and all 
relevant stakeholders). Our listening skills as implementers will also be 
put to test as we continue to provide space and opportunity for wider 
stakeholder participation and dialogue as building blocks for economic 
growth in Zimbabwe. In this regard, I would like to call upon all 
stakeholders and partners to join hands with us in support to improved 
engineering, iron and steel value chain in Zimbabwe. The coordination, 
complementarity, synergy and cooperation will be reviewed at yearly 
intervals. This may be a challenging experience for all of us but I am 
confident that the willingness to build and enhance collaborative 
mechanism will keep us committed to establish the necessary synergy and 
complementarity over the various relevant priorities and strategic 
actions. To make sure that this will happen in the long run, we need to 



identify pilot projects and start with them in the next two quarters of 
2022. It is my call to the Strategy`s Business Viability and Technical 
Committees to submit to the Steering Committee a feasible list of pilot 

interventions.  

 
Guest of Honour, ladies and gentlemen, allow me to express sincere 
appreciation to our financial partner, the National Employment Council 
for Engineering, Iron and Steel Industry. We are thankful for your 
immense contribution and look forward to continuing with you on this 
journey. Our hope is to welcome more development and technical 
partners to form a broad strategic alliance on building a strong 
engineering, iron and steel value chain in Zimbabwe. Again, I wish to 
thank you all for gracing this occasion and I wish you all a memorable 
event as we proceed with the launch of the Zimbabwe Engineering, Iron 
and Steel Sector Strategy.  

 
I thank you for your kind attention. 
 


